11/18/18

Old News

1. Old News
a. Recap of the call with E-Board
i. ~$4K from the McKlurkin event last year under better circumstances
ii. Boat payment
1. Ben heard $800/month which would be in the 2 ½ year range depending on interest
iii. They have a lot of ideas but very few specifics
b. Board/Jen struggles
i. Board has complete turnover so they are lost
ii. Jen is under the assumption that she only has to coach and not take on the administrative duties
2. New News
a. RCRF financials
i. We’re sound and have expenses accounted for for the foreseeable future
1. Mostly through the time and money of 4 people
2. 12/4 maturity date of the CD
a. Don’t reinvest - worried about upcoming team costs we might need to bail them out with
ii. $8,800 currently in the bank accounts
b. Alumni Outreach
i. Pat Lyons
1. Had surgery so has been out of commission for sometime and haven’t heard back from him
2. Should be capable sometime around New Years
3. Mike Slopsema will reach out to him
ii. Pip
1. Has attempted to meet with Jen a couple of times
a. Has not panned out
iii. Mike O’Keefe
1. Is currently helping RCRF
iv. Would like someone to go to the meetings
1. Ryan Crane
2. Mike O’Keefe
3. Others
c. Current Team functions
i. E-board lacks leadership
ii. Jen is the only adult in the room but isn’t taking control or driving the conversation
d. Restructuring RCRF
i. Org Chart
ii. Directors
1. Social Media and Newsletter
a. O’Keefe + 1
iii. Send out Org Chart and publish it on the website to look for interested parties to fill roles
iv. 
