Attendees: Karl, Jimmy, Kevin, Pat Lyons, Dave Ringham, Pipp

1. Annual Report
a. 2018 will be posted to the website this month
b. 2019 will be included in the email set to be sent out this month
c. Have been investing in trailer fund
i. It is being looked at and repaired in Lansing
2. Financial Breakdown
a. Trailer fund
i. $10,425
ii. Saving roughly $2k/year for 5 years
iii. Sean has approached RCRF asking about funds to support a trailer purchase
b. Boat
i. 1 year CD that matures in February
ii. $14,809 owed
iii. Started paying interest in December
iv. Have $11,357 allocated to pay for the boat
1. Protected as the donations were for that specific purpose
c. General
i. $4,000 unallocated funds on hand
d. Current monthly donations
i. Jimmy
ii. Pipp
iii. Mike Slopsema
iv. Ryan Crane
e. Donations are enough to cover operating costs at this time
3. Team Planning
a. Coaching Search
i. Club is planning to pursue coaching candidates come April
ii. Trying to come up with solutions or assistance we can provide
b. RCRF has a standing invitation to attend E-Board Meetings
i. Pat has attended in the past and will pop in again in the future
c. Team make-up
i. 10 Varsity
ii. 20-25 Novice
iii. Having a hard time retaining Varsity
1. Retention is around 30%
d. Endowment
i. Somewhere around $2,800/year that go directly into their operating expenses
4. Future Business
a. Get recurring EFTs set up
i. Post account to the website(?) or disseminate information to alumni better
b. Push for alumni involvement
i. Coaching salaries specifically
5. Meetings
a. Standing meeting the evening of the 1st Wednesday of every month
i. 3/11/2020
