Alumni Board Meeting								1/18/2017

Attendees: Karl, James, Kevin

1. New boat purchase in the works
a. Immediate purchase - $8000 needed to make down payment
b. Donation through the RCRF website for the purpose of purchasing a new boat
c. Mike Slopsema is 
2. Dock
a. Team is still short however much it is to cover that cost
b. Team was under the impression that the RCRF would fundraise that money for the team and have not budgeted for it
c. RCRF does not currently have the funds to cover that unbudgeted project
3. Coaching update
a. Bryan Pape is leaving MSU after the spring season
b. It is assumed that Todd is lining himself up for that position
i. Board has concerns regarding that choice if the new board wants to head in that direction based on current experiences.
4. General discussion with the E-Board
a. Inquire about boat decision
b. Inquire about the coaching change
5. Current RCRF Funds
a. $3,500 not tied to any specific project
i. Will be used to fulfill the monthly transfer into the “Trailer Fund” and if something comes up, we have funds to cover short costs
6. Mailer
a. Mailer is all set to go after a few changes made
b. Will be sent out prior to the end of January
7. 
